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Overview

� Review key concepts

� Discuss ways to have courageous conversations

� Learn how to use compass to navigate conversations

� Utilize the Protocol

� Four Agreement for Courageous Conversations

� Six Conditions

Better Prepared

� Struggle with how to better prepare students 

� Set expectations about the onboarding process

� Clear the way to establishing a career path

� Women and people of color experience unique challenges 

� Career services professionals uniquely positioned to help 
students

� Focus on navigating conversations about race and build their 

racial consciousness and fluency
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Core Concepts*

Diversity

Mix of 
differences

Assessed by 
representation

Inclusion

Making the mix 
work

Assessed by 
outcomes          
(i.e., climate)

Cultural 
Competence

How to achieve 
D&I goals

Assessed by 
cognitive, 

behavioral, & 
affective factors

*Adapted from Andres Tapias, (2009) The Inclusion Paradox. Chicago: Hewitt Associates.

Cultural competence is like wine

Basic Differences

� Nationality – Citizenship and/or birthplace

� Ethnicity – Group culture, values, beliefs, language, 
etc.

� Race – Color including skin, eyes, hair

� Color – Skin Color

� Culture 
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Ways to think about culture

Objective Surface Structure

Subjective
Deep Structure

Ways to think about culture

Objective Surface Structure

Subjective
Deep Structure

Art & Music

Dance Language

Games & Sports

Values

Social 

Expectations

Roles

Myths

Beliefs

Customs
Food

Starting Point

�How much of my life impacted 

by race?
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Third Rail

When we want to talk about gender, we talk about gender. 

When we want to talk about class, we talk about class. 

When we want to talk about religion, we talk about religion. 

When someone talks about race, we want to talk about gender, 

class, and religion.

What Prevents Race Talk?

� Fear of Disapproval

� Feeling Discouraged

� Fatigue

� Ignorance

� Apathy

� Lack of faith/confidence

Race Considerations

�Race has both positive and negative 

characteristics

�Race is inclusive of people of color and white 
people (whiteness is deracialized, erased)

�Other diversity characteristics are not a proxy 

for race
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Core Beliefs

� Race matters

� Courageous conversations precedes courageous 
leadership

� Seek transformation over random acts of race equity 

� Talking and thinking, feeling, acting about race

Compass

4 Agreements: Courageous Conversations

�Stay Engaged

�Comfort with Discomfort

�Speak Your Truth 

�Expect/Accept Nondisclosure
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6 Conditions

� Personal, local, and immediate - “I feel, I believe”

� Isolate race –

� “I Michelle, a White female,” “As Latino, I believe . . .”

� Normalize social construction and multiple perspective

� Monitor agreements and establish parameters

� Establish a "working definition" for race

� Examine the presence and role of whiteness

Kazique J. Prince, Ph.D.,
CEO, Jelani Consulting

@JelaniConsult
jelaniaustin.com 

512.777.1272


