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YES, and…
Creating New Performances for Success

Improvisational play creates an 

environment for students to step out of 

their comfort zones and develop 

new skills to join 

today’s workforce.
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Agenda

• Introduction to Career Play Inc.

• What is improvisation and how is it developmental?

• Brief Q&A

• Case Studies

• Resources

• Q&A
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Performance, play and 

improvisation is developmental 

for us at any stage 

in our lives.
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Two Career Paths Coming Together
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Social Therapeutics: An approach to 

human development and social 

change that relates to people of all 

ages and life circumstances as social 

performers and creators of their lives.
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Play and Pretending

• We can perform who we are becoming.
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Performance

• We can all experience being who we are and who we are 

not – in the same way that actors do when they play a role 

in the theater. 
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Performance is a fun way to create 

NEW performances for success.
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Tina’s rules of Improv

1. The first rule of improvisation is AGREE. Always agree and SAY YES.  

The Rule of Agreement reminds you to “respect what your partner has 

created” and to at least start from an open-minded place. Start with a 

YES and see where that takes you. 

2. The second rule of improvisation is not only to say yes, but YES, AND.  

To me YES, AND means don’t be afraid to contribute. It’s your 

responsibility to contribute. Always make sure you’re adding 

something to the discussion. Your initiations are worthwhile. 

Excerpted from Tina Fey’s book Bossypants. 
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“All the world’s a stage, And all the 

men and women merely players…”

Shakespeare,  As You Like It
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Q&A
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NYU Stern School of Business
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Coaching
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Introvert � Extrovert

• Eye contact

• Energy

• Smile

• Body Language

• Active Listening
© NYU Photo Bureau: Gallo

Creative Imitation

By performing someone other than who we are

(by creatively imitating someone else) we can 

develop our authenticity in new ways.

“I channeled my inner Jim Carrey

and got an internship!” 
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Improv in Residence 

Group Coaching – Mock Interviews with a twist!

• Create a social context to work on similar issues together.

• Create a safe environment to play, pretend and make 

discoveries.

• Play with the performance of an interview (mock 

interviews with a twist)
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Game: Multi-Headed Expert

This is a useful game from my Improv for Job Interviewing workshop. It’s 

a fun way to teach active listening and “yes, and…” in an interview.

Groups of students (ideally 5 or 6 at a time) come up and lock arms.  They 

become a multi-headed expert who share one brain, speaking one word 

at a time in order, then looping back to the first person, and so on.  

Facilitator interviews them. The other students will suggest the topic, 

ideally something ridiculous.  Facilitator will also take questions from the 

students in the audience.  

New groups will come up until everyone has had a chance to go.
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Development School for Youth
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DSY Workshops

In the DSY young people experience the business world through a series 

of rigorous, high-level workshops and trainings where they learn to 

perform as professionals.
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“Performance allows you to become a new person. But not 

entirely new because it’s still me doing those new things.”   
- Pietra, 17 year old DSY student from Newark

Quoted in Carrie Lobman (2017): 

Performing on a Wider Stage: 

Developing Inner-City Youth 

Through Play and Performance, 

Mind, Culture, and Activity
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Real world experience and 

opportunities
“The job market has made 

internships and other 

experiential education programs 

attractive options for students 

seeking real-world experience 

and opportunities to make 

professional connections.”

- Amy Bravo, Senior Director International and 

Experiential Education
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Service Learning

“Service-learning is a program that links classroom learning to 

community service. Students apply what they learn in the classroom to 

solving a public problem.”  – Amy Bravo
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Get Rich on CPT and OPT
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“When in the interview is it appropriate to ask about the visa?”

Introduction Game

• Participants form two lines across from each other. 

• Each person on line A steps forward and shakes the hand 

of the person across from him/her and says, “Hello, I’m 

[name], it’s nice to meet you.” 

• Coach the students to make eye contact and offer a firm 

handshake with a smile.  

• Encourage everyone to perform confidence.  

• Then everyone on line B does the same.
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Interview Game
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• Each student rotates in and out of a chair facing facilitator. 

• Facilitator asks interview question,

“Tell me something about yourself.”  The student answers.

• Facilitator coaches each student around basic interview 

etiquette, continuing to encourage a performance of 

confidence, to make eye contact, be succinct and try to connect 

with the interviewer.  

• Facilitator asks members of the group to perform appreciation 

for their fellow students by sharing what each student did well 

before rotating to the next student.
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Story of Your Name
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• Each participant shares the story of her or his name in 

one minute or less.

• Participants can tell the story of their actual first name 

or their nickname – whatever they prefer.

• Facilitator models this for the group.

• Encourage students to share something real, but it’s 

okay to make up a story, as some people will not wish to 

share something truthful or feel as though they do not 

have a story to tell.

Playing With Cultural Differences

Create an environment for international students to:

• Have fun!

• Play with situations that they find themselves in to 

develop a sense of humor about miscommunications.

• Learn that cultural differences can be a way to

build relationships with their American peers.
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RESOURCES
http://improvencyclopedia.org

http://learnimprov.com

http://appliedimprovisation.network
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Cathy Salit

Performance Breakthrough

A very helpful book about 

the application of the Social 

Therapeutic methodology in 

corporate settings. 

Kat Koppett

Training to Imagine

A useful guide to create 

workshops with extensive 

guidelines, exercises and 

activities.
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RESOURCES

http://eastsideinstitute.org

http://loisholzman.org/blog/
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Q&A
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Thank You!
Marian Rich

Career Play, Inc.
646-844-9301
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