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How your students can 
combat bias in the 
hiring process
ANNA PETERS

COLLEGERECRUITER.COM

Thank you Intern Bridge!

Combating bias in the hiring process

Students should realize that bias exists, if they don’t already

Different kinds of bias in the hiring process

Alterations to students’ resumes, should they choose

How to boost their likability

Building a network during the hiring process

Do they really want to work there?
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Students, bias exists. If you didn’t know 
that already.

Not every student in a protected class knows whether they’ve been personally affected by bias

Goal is not to scare students but to help them advocate for themselves.

There is plenty of evidence of the pay gap and other biases. A few resources to learn more: 

◦ McKinsey Report: “Women in the Workplace”

◦ HBR: How Subtle Class Cues Can Backfire on your Resume

◦ Lauren Rivera: “Hiring as Cultural Matching”

5 kinds of bias in the hiring process

Affinity bias

Confirmation bias

Attribution bias

Availability bias

Availability bias

Groupthink

Not-so-fun alterations to their resume

I don’t endorse these but there is value in sharing what other job seekers have done. Stress to 
students that you don’t encourage them to change who they are. 

Alter their name on the resume

Remove religious or political organizations or certain student groups

Remove certain scholarships



12/29/2017

3

Their likability should be off the charts

It’s all about building a relationship with people in the hiring process

Likable is not happy-go-lucky. It is being vulnerable, open and genuine.

Request a tour 

At an interview, students should request a tour engage positively and 
genuinely with staff.

Gather names and build a network

Goal is to build a network of people who can vouch for them

Students should remember names and titles, then connect on 
LinkedIn

On LinkedIn, students can ask about the org culture, and 
request that their connection remind the hiring manager

Get a sense of the organizational culture

Do your students really want to work there?

Comments by hiring manager matter more than recruiter

Informational interviews

Organization’s website can be telling

Students can ask about an employee engagement survey

At an interview, talk to the front desk person

Students should pay attention to disrespectful comments or behavior
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Questions?

Final note about College Recruiter: Our content team publishes articles for job seekers on our 
blog, advising them in their job search. I invite you to submit a guest article, or be available as an 
expert source, which could be nice PR for your school and career services. 


