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How Personality Type

Affects Career and Job
Happiness

Carol A. Linden
www.effectivewithpeople.com

Personality Preferences That Impact Job Fit 
and Happiness

• Introverted or Extraverted? 

• Structured vs. “free-wheeling” environment?

• Fast-moving or plan it all out
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It takes a lot of energy
NOT
To be 

Who you truly are

Krista Babbitt, M.S. in Communications, UNC-CH

More
Extraverted
Or
Introverted?

Preference
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Preference

Introverted
Preference

What Recharges Your Batteries?

 Talking things over with a group  Taking time alone to collect your 
thoughts

 Saying things out loud so you 
can figure out what you think

 Getting info ahead of time so you 
can think things through before 
you speak

 Meeting new people  Spending time with 1 or 2 friends

 Working with a team, 
brainstorming

 Having some quiet time alone after 
going to a meeting

A B
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Which Behavior is Most Like You?
A B

 You tend to find being in a group 
energizing 

 You like people, but after a while, being 
with a group is draining

 You tend to ‘think out loud’  You think before you speak & use few 
words

 You prefer to bounce ideas off others 
instead of thinking in your office alone

 You would speak up more if you felt like 
you could ‘get a word in edgewise’

 You tend to think that silence means 
agreement

 You believe that silence can mean 
many things

 In a group, you tend to speak to fill 
the silence

 Being alone, after being in a group, 
recharges your batteries

Cheat Sheet
Recognizing Extraverts and Introverts

Extraverts tend to . . . Introverts tend to . . .

Think out loud Think before they speak

Speak somewhat faster Speak at a slower pace

Tend to be more animated, hands 
and facial expressions

Have a stiller countenance

Jump in quickly, sometimes 
overlapping the other person

Leave longer pauses, naturally. Need 
a longer pause to enter.

Not know what to do with silence,
so talk to relieve the tension

Know that silence is ok and pause 
before they respond 

Speak off-the-cuff easily Need time to mull before speaking
8

Extraverts and Introverts in the Workplace
Issue Extraverts Introverts

Stimulation • Need more stimulation so 
they get dopamine hits in 
their brains

• Are overwhelmed by 
the dopamine that 
extraverts need!

Working alone?
With others?

• Can feel drained and 
become depressed if forced 
to work alone too much

• Can feel burned out 
if forced to be 
extraverted too 
much of the day.

Plan for what 
they need

• Have to plan for social 
interactions if working solely 
from a home office

• Need time to 
recharge their 
batteries after group 
interactions

Preferences That Impact Job Happiness

1. Introverted or Extraverted? 

2. Structured or more free-wheeling?

3. Fast-moving or plan it all out?

Free-Wheeling or Structured
Environment?

Temperaments and CORE NEED

Temperaments: A Summary

The . . . Has the CORE NEED to . . . is made ”crazy”  by . . .

Improviser BE FREE to take action, make  
an impact, perform well

Restrictions, inactivity, lack of 
ability to have an impact

Stabilizer STABILIZE the system, keep 
people safe, be responsible, 
have a place to contribute

Disarray, disorganization, 
lack of rules or clarity, 
inability to contribute 
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Preferences That Impact Job Happiness

1. Introverted or Extraverted? 

2. Structured or more free-wheeling?

3. Fast-moving or plan it all out?
How We Work  

and 
Influence Others

Natural
Working

Styles

In-Charge In Charge
Quote Talents

Core 
Belief

AimDrive
How to 

Recognize

DRIVE

CORE
BELIEF

AIM

Urgent Need to Accomplish

It’s worth the risk to go ahead and act 
or decide.

Get an Achievable Result

19

Commanding

Energetic

Sociable

Confident 

Quote Talents
Core 
Belief

AimDrive How to 
RecognizeIn Charge

How to Recognize

Straight-forward

Composed

Decisive

In Control

Chart-the-Course
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Quote Talents
Core 
Belief

AimDrive
How to 

Recognize

DRIVE

CORE
BELIEF

AIM

Pressing need to anticipate

It’s worth the effort to think ahead
to reach the goal.

Get an Desired Result

Chart-the-Course
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Quiet

Intense

Focused

Calm 

Quote Talents
Core 
Belief

AimDrive How to 
RecognizeChart-the-Course

How to Recognize

Reserved

Private

Direct

Deliberate

In-Charge   Chart-the-Course

It’s worth the risk to go 
ahead and act 
or decide.

It’s worth the effort to 
think ahead to reach the 
goal.

In-Charge   Chart-the-Course

I trust 

that we can manage

whatever happens.

I trust 

in the process 

to get us there.

TRUST

Preferences That Impact Job Happiness

Introverted or Extraverted? Personality Type

Structured vs. “free-
wheeling” environment?

Temperaments

Fast moving or plan it all 
out? 

Interaction Styles

Complimentary Resources

DOWNLOAD THESE:

• ARTICLE: “Using Temperament and Interaction Styles with Clients for 
Career Development and Job Transition” from Career Planning & 
Adult Development Journal, Vol 32 No 4, pp 47-64.

• Extraverts and Introverts: E/I Instrument and E/I Interview Tip Sheets

• Selected Slides
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Complimentary Resources

Please email me at carol@effectivewithpeople.com to receive these 
resources. 

• BOOK: The Job Seekers Guide for Extraverts and Introverts. 
Download this 110-page book to give to your students. (You can 
purchase the paperback or ebook from Amazon.)

• VIDEO COURSE: Better Interview Outcomes for Extraverts and 
Introverts at effectivewithpeople.teachable.com. 

My offer 
to you . . .

carol@effectivewithpeople.com

Better Interview Outcomes for
Extraverts and Introverts

Free Course at effectivewithpeople.teachable.com

Professional
Development 

for Millennials

effectivewithpeople.teachable.com

How to connect

Feel free to contact me. Glad if I can be helpful to you.

• carol@effectivewithpeople.com

• www.effectivewithpeople.com

• effectivewithpeople.teachable.com
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