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Bridging High Touch and Tech in
Today’s Recruiting World

Marie Artim
Vice President, Global Talent Acquisition
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We Are In The People Business

Our Philosophy:

“Take care of your customers
& employees first... and <
profits are sure to follow! Success st gt e, with ot peosle

3 -Jack Taylor, Founder G = e o ‘
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We Are In The People Business

College #1 Entry-Level
@ Employer 2018

[j 2018 Highest 30,000 hires per year worldwide
glassdoor Rated CEOs
8,500 Management Trainees
2,000 Interns
17,000 Internal Promotions

™ T _, Five Time North American
S = CandE Award Winner

«”  Top 100 Internship
Programs of 2018
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Candidate Experience

Candidate Experience is King

Regardless of whether they get a job offer, applicants who are
satisfied with their candidate experience are more than twice as
likely to recommend the hiring organization to others.

On the other hand, more than half of those with a prior negative
impression of the hiring organization said they would not
apply again in the future

Candidates who are satisfied with their recruitment experience are
twice as likely to become a customer of the hiring organization

compared with candidates who are dissatisfied. ENTERPRISEHOLDINGS




The
RECRUITMENT

Landscape
Has Changed
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The Hunt for Talent is ON

Today's job seekers are in control

Record low unemployment

Boomer retirement/Generational shifts

Socially acceptable to change jobs
70% of workers search for a new job while at work

Free-agent mentality
Gigs and Side Hustles
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Candidates Are Consumers

BuzzFeeD NETELIX

tinder
N Thumbtack

2 Download on the
. App Store




The Consumer Mindset

What do job seekers want most in a job search?
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Ability to instantly mark jobs as ones | am or am not interested in = ------------ ‘
Custom recommendations based on my job preferences and resume - NETFL'X
Ability to input job and salary requirements and have employers ------- 2 Thumbtack
reach out to me directly

L
Ability to sort jobs by others' reviews and recommendations ----------------- V8|a'
Quizzes that can help me determine which jobs I'm best suited for ------- BuzzFeep

ICIMS Research
The Informed Candidate I S

Google I

Contact Us.
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High-Touch Hiring

Candidates are consumers.
Even if not selected, we
want them to feel great

about the process.
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High-Touch Hiring

[ e them
« Once candidates st:
tracked in the recruiter’s open jol

ow up on “incomplete applications”

Po

st-Apply Candidate Touchpoints

Contact every candidate within 5 days

Once in a job, candidates are tracked in folders
Candidates receive an email directly from the
recruitment team at every statu e to
avoid them from feeling in the dark (No Black
hole!)
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High Touch Texting?!

E
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Sourcing Follow Up
‘.v.
L1l
Interviewing Onboarding

Engaging Can Be Social

T

Congrats to cur CEO Pam Nicholson on eaming a sgat a5 one of
o Magazine's Most Powerful Women sFortunehPW bityi24
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Connecting Candidates to REAL People (and Places)
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Using Technology to Make It Meaningful

» How to Apply

A Show vs Tell Approach...

2,854
Internal promotions*
since
Janu: 18
+ Moving up with Enterprise: s
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Takeaways

S Walk a mile in their shoes. Go through your online processes (including on
@ A mobile!) to better understand the challenges your students experience and adjust
= accordingly.

Use tech as a tool to help, not replace, the interactions with real people and

_u]]]]ﬂ the data from those tools to drive decisions and improve results.

Make it personal. Take a customer-driven approach to your process
Customize the conversation with your students, whether virtual or live, and
encourage recruiters to do the same.
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@martimehi
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