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Leading A Visionary Career
Operation
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Santa Clara University
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Two user polls

Question # 1: How many of you (as a center)...
A. Are gearing up for a reimagine process as a department
B. Are already in the middle of a major strategic or realignment planning process
C. Not yet, but anticipate significant changes may be coming soon

Question # 2: What's most pressing for you/your department as it relates to the
future of your work to support student career development on your campus?

A. Increased or changing pressures for support from constituents (students,

parents, campus leadership etc)

Greater institutional influence and support (buy-in)

A desire to be proactive and strategic vs reactionary in approach
. The need for more resources/staff in order to meet current needs
. All or more than one of the above

85% of the jobs that Gen Z (b 1995-2015) will be

doing in 2030 haven’t been invented yet.
Emerging Technologies' Impact on Society and Work, 2017 Dell / IF

Today’s learner will jump jobs 4 times in their first

decade out of college
LinkedIn’s College Grad Study, 2016
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21st Century Organizations

o Create algorithmic coordination rather than a
centralized approach

Engage large networks
Capitalize on multiple stakeholder assets

Leverage human-machine partnerships

Built “not” to last +E

Inspiration for our new model

Centralized Distributed Decentralized
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Rose Nakamoto
Director

‘Shelle Baber Katie Rocheleau
Operations & Events Assistant Director,
Manager Employer Connections
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The Evolution of College Career Centers

Figure I: Evolution of Career Services in Higher Education (Dey & Cruzvergara, 2014)
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Re-Imagine Timeline

New Operational Priorities Launch New Strategic
r

Program Review Design Process & Vision Creation

adminiteators interviened

We empower students to continuously discern and
pursue meaningful work to meet the complex needs of
an ever-changing world.

PURPOSE

Expand our reach in meaningful and scalable ways to
support and prepare all l_;r\dergraduala students for
career success after Santa Clara.,
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THREE OPERATIONAL PRIORITIES

New Focus 1 | 2

& Priorities S

ngager
‘with Silicon

Operational Changes

Revamp Stop / Pause

1:1 counseling service infrastructure Career prep 4-week bootcamps
Student career development support Stand-alone industry panels
On-campus interviewing programs Unpopular labs (workshops)
Employer info sessions FT staff led drop-in hours
Career fairs Careers for the Common Good
CC marketing and brand awareness ELSJ 23 (undergraduate class)

First destination/data Website redesign
iStart Strong/Assessment

workshops

Operational Changes

Start / In- Growth Mode

Influencers network & peer to peer (career everywhere)

New technology solutions to support scalability (PD, VMock, RTN)
Career entry-points by class year (milestones for all)

Industry treks

Vocation retreat (3 questions)

Employer led labs (workshops)

New assessment solutions (CliftonStrengths)

Intentional industry cultivation




Operational Priority #1
Cultivate a Coordinated Campus Network

Coordinated

Campus
Network
Engagement

with Silicon Organizational
Valley ‘Enhancements

@S

Career Services model 1990's - current
P e

New Student Career Support System

Supporting students where they are and through networks they trust

@ @ CAREER
PEER CAREER
ADVISING

Tiered
Career Support
System

Intro to Handshake,

. 1pm - 3pm
Linkedin, and Career P cape ML
Center resources 10am - 12pm
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Career Influencers Network

In the Fall 2018, 50+ new faculty and staff joined the network
(Fall 2018 & Winter 2019)

 Introductory Lunch + Learn Sessions

(Winter & Spring 2019)

« Deep Dive Lunch + Learn Sessions
« Topics: employer outreach & engagement,
future of work, influencer best practices, etc.

(Spring 2019)

e Year-end Celebration
> Awards / employer panel & networking

Operational Priority # 2
Engagement With Silicon Valley

A=A

Engagement
tional
with Silicon Crgest
Valley

'

1990’s models - current

e Career fairs I

e On-campus
interviewing

e Information
sessions
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New models 2017+

Twitter: Student driven content and initiatives
that align with organizational goals

“Google University” model: education, coaching
& mentoring

Amazon: Virtual student sourcing - demand for
college talent will be 24/7

Dolby: Industry treks/on-site experiential demos

The Process of Change

e Understand how culture may impact and inform a
reimagine process

e Work identity and change

e Leveraging and supporting the strengths of center staff

The Change Process




Understand how culture may inform a reimagine process
Campus:

e Many are already engaged in supporting student career development
e Program review - decentralized vs centralized campus career operation

Team:

The (re)design process as a collaborative approach in partnership with
the entire team

Supporting and giving voice to staff values

Identifying where staff energy and spirits are elevated and engaging
staff accordingly in the change process

Thank you for joining!
Questions?

Rose Nakamoto
rnakamoto@scu.edu
www.scu.edu/careercenter

0080
CAREER

1/10/2019




