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How to Build a Compelling Personal and 
Professional Vision 

Zach Mercurio, M.S. 
Author, “The Invisible Leader” 

Purposeful Leadership and Meaningful Work Strategist
Adjunct Professor, Colorado State University

78% of people indicate they want a leader with a 
vision. 

yet…

3% of leaders’ time is involved in actively envisioning 
and enlisting others. 

Source: Posner & Kouzes, 2009

PURPOSE

• Why do you 
exist?

• What  problem 
do you exist to 
solve?

MISSION

• How do you 
fulfill your 
purpose?

• What do you do 
to solve the 
problem?

VISION

• What will be 
different about 
the world when 
you’re done?
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PURPOSE

• Why do you 
exist?

• What  problem 
do you exist to 
solve?

MISSION

• How do you 
fulfill that 
reason for 
existing?

• What do you do 
to solve the 
problem?

VISION

• What will be 
different about 
the world when 
you’re done?
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We exist to give people the freedom to live extraordinary lives.

WHY WE EXIST (PURPOSE)

HOW WE PURSUE OUR PURPOSE (MISSION)

We improve lives. In big ways through learning, healing, and discovery. In 
small, personal ways through human connection. But in all ways, we 

improve lives.

WHAT WILL BE DIFFERENT ABOUT THE WORLD WHEN WE’RE DONE? (VISION)

From health care to health.

PURPOSE

• Why do you 
exist?

• What  problem 
do you exist to 
solve?

MISSION

• How do you 
fulfill that 
reason for 
existing?

• What do you do 
to solve the 
problem?

VISION

• What will the 
world be like 
when you’re 
done?
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3 Key (En)Visioning Questions

What is my problem?

What is my purpose?

What will the world be like if I fulfill 
my purpose?

1

2

3

“Success is filling a meaningful need better than anyone 
else.” 

– Blake Mycoskie, Founder of TOMS

People aren’t moved by 
your solutions. They’re 
moved by the human 
problem you exist to 

solve. 

What is my problem?

Source: Spence, 2009
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What is my problem?

What solutions do/can/should we offer?

or 

What problems do we need solve?

Which dominates the narrative?

What is my problem?

Source: “Start Something That Matters”, 2009

Problems develop 
empathy. Empathy is 

contagious. 

What is my problem?

Source: “The Invisible Leader,” 2017

• Beyond responding to a rapidly changing 
global economy (CAS, 2015), what could be 
better about the lives of the human beings 
you serve? 

• What do you notice that bothers you?
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What is my problem?

Source: “The Invisible Leader,” 2017

Step 1: Describe your problem vividly.

3 Key (En)Visioning Questions

What is my problem?

What is my purpose?

What will the world be like if I fulfill 
my purpose?

1

2

3

What is my purpose?

We exist to democratize 
the skies. 

Source: Spence, 2009
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What is my purpose?

When you use your unique resources to 
meet a human problem, you’re on 

purpose. 

What is my purpose?

Purpose (n.): The reason for which 
something is done or created; something’s 

use or usefulness.

Source: Oxford, 2017

What is my purpose?

© 2019 Zach Mercurio
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My/our purpose is to… 
_________________ 
___________________
to _________________. 

STRENGTH IN ACTION: VERB 

WHO: PEOPLE YOU SERVE

IMPACT: WHAT WILL THEY BE ABLE TO DO, BE, 
THINK, FEEL, OR HAVE BECAUSE OF YOU?

What is my purpose?

“…prepare people for 
the future and provide 

for the community.”

2. CONNECT ALL WORK TO THE BIG PURPOSE
What is my purpose?

2. Connect all work to the big purpose.

• 80% of all employees 
retained for at least 
one year.

• Over 1 million cars 
washed per year. 

The result of the purpose, not the purpose.

2. CONNECT ALL WORK TO THE BIG PURPOSE
What is my purpose?
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2. Connect all work to the big purpose.2. CONNECT ALL WORK TO THE BIG PURPOSE
What is my purpose?

Step 2: State your purpose.

3 Key (En)Visioning Questions

What is my problem?

What is my purpose?

What will the world be like if I fulfill 
my purpose?

1

2

3

“I want to contribute as much as possible to humanity 
becoming a multi‐planet species.”

– Elon Musk, SpaceX
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… all people will be 
connected to what’s 

important in their lives. 

Source: Southwest.com, 2018

What will the world be like if I 
fulfill my purpose?

What will the world be like if I 
fulfill my purpose?

© 2019 Zach Mercurio

PROBLEM PURPOSE PROBLEM

What will the world be like if I 
fulfill my purpose?

Source: Gapingvoid

Step 3: Describe in detail what the 
world will be like without your 
problem.
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What will the world be like if I 
fulfill my purpose?

Socially? Technologically? Economically?
Environmentally? Politically?

What will the world be like if I 
fulfill my purpose?

Source: Gapingvoid

Step 4: Create a statement that 
expresses that holistic vision.

1. It is “problem” driven. 

Elon Musk: “Be a multi‐planet species.”

2. It conjures a universally “good” image of a desired future.

Alzheimer’s Association: “To create a world without Alzheimer’s.”

3. It is detached from “what’s” or “how’s”

Disney: “To make all people happy.” 

Anatomy of an Effective Vision
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4. It inspires self‐transcendence.

IKEA: “To create a better everyday life for many people.”

5. It is active, short, accurate, and memorable

NASA: “To advance science.”

Anatomy of an Effective Vision

2. Connect all work to the big purpose.2. CONNECT ALL WORK TO THE BIG PURPOSEInstilling and Activating Your Vision
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3. PROVE THE PURPOSE CONSISTENTLY

If we were consistently pursuing our vision… 

We and others would feel… 

1. Inspired
1. Energized
2. Involved

We will need to do…We will need to be…

1. Spend time each 
week reflecting on 

your impact 

2. Ask thoughtful 
questions daily

VALUES KEY BEHAVIORSRESULTS

Instilling and Activating Your Vision

2. Connect all work to the big purpose.2. CONNECT ALL WORK TO THE BIG PURPOSEInstilling and Activating Your Vision

Step 5: Connect daily attitudes, values, 
and behaviors with your purpose and 
vision.

Source: Running World Magazine, 2018

Why?
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WHY PURPOSE?

4 50#1
Times more engaged at work. Factor in job satisfaction. % more likely to be promoted.

42
times more likely to be 

content. 
% More likely to learn 

something new everyday.

27
Average number of years longer 

people with purpose live.

Sources: Hill, 2014; Leider, 2015, NYU, 2016, LinkedIN, 2017

Why?

2. Connect all work to the big purpose.2. CONNECT ALL WORK TO THE BIG PURPOSEWhy?

Source: Gapingvoid

3 Key (En)Visioning Questions

What is my problem?

What is my purpose?

What will the world be like if I fulfill 
my purpose?

1

2

3
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“The Spark” Newsletter: www.zachmercurio.com

@ZachMercurio

@ZachMercurio

@ZMercurio

Thank You.


