
Part 1 - Designing A Successful
Internship Program

Part 2 - Strengthening Your
Internship Program

Introductions 
Organization, Methodology, and Program Overview 
Internship Definition and Importance
Creating Internship Program Structure with the 4 Key
Elements of a Successful Internship Program

                    -Culture Transmission 
                    -Meaningful Work

Creating Internship Program Structure with the 4
Key Elements of a Successful Internship Program

                    -Professional Development
                    -Effective Mentoring

Next Generation of Leaders 
Performance Management 
Offboarding and Converting Interns
Assessing Your Internship Program

PROGRAM SUCCESS ACADEMY
INTERNSHIP


